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Granite City C.U.S.D. #9 3 40 AP3 

 

School Board 

 

Superintendent Evaluation Timeline 

The superintendent will be evaluated annually between February 1 and April 1. 

 

SUPERINTENDENT EVALUATION 
 

Employee Name:   ______________________________    Review Period: _______________ 

Position:                  ______________________________    Department:    ________________ 

Prepared by:         _____________________________________    Date:      ___________________ 

 

Please refer to the areas listed and provide feedback: 

 

PROFESSIONAL COMMUNICATION: 

 

    n/a       Exceeds       Meets      Doesn’t Meet 

 

 

CUSTOMER SERVICE: 

 

    n/a       Exceeds       Meets      Doesn’t Meet 

 

 

INITIATIVE: 

 

    n/a       Exceeds       Meets      Doesn’t Meet 

 

 

PLANNING AND PROBLEM SOLVING: 

 

    n/a       Exceeds       Meets      Doesn’t Meet 
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TEAMWORK: 

 

    n/a       Exceeds       Meets      Doesn’t Meet 

 

CO-WORKER RELATIONS: 

    n/a       Exceeds       Meets      Doesn’t Meet 

 

WORK ETHIC: 

    n/a       Exceeds       Meets      Doesn’t Meet 

 

 

ADAPTABILITY: 

    n/a       Exceeds       Meets      Doesn’t Meet 

 

 

PROFESSIONAL GROWTH AND DEVELOPMENT: 

    n/a       Exceeds       Meets      Doesn’t Meet 

 

 

DECISION MAKING AND JUDGEMENT: 

    n/a       Exceeds       Meets      Doesn’t Meet 

 

 

________________________________________            ________________________________________ 

Board of Education President         Superintendent of Schools 
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Adopted: 7/17/2018 


