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School Board

Superintendent Evaluation Timeline

The Superintendent evaluation process is designed to review goals established by the
board and superintendent at the beginning of the evaluation cycle. The evaluation cycle
will run from July 1 through March 1 of a given year, with a monthly update from the
Superintendent to the Board.

Data to support the superintendent goals shall be entered into an online evaluation tool
(SuperEval) that allows the Board of Education to see a consistent picture of what the
superintendent has done while allowing the current superintendent to enter a self-
evaluation for the year.
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